
STEVEN SINGER  |  CIO EDITION  |  2026 StevenSinger.org/ai

© 2026 Steven Singer. Gold Standard CIO | StevenSinger.org/ai | steven@stevensinger.org Page 1

Zapier AI Agents
From Single Assistant to Custom Automations
2026 CIO Edition · StevenSinger.org/ai

Vendor: Zapier Tier: Business / Enterprise
Pricing: Free (limited) |
Professional $19.99/mo | Team
$69/mo | Enterprise custom

Context Window: Per-agent;
trigger-response model with
conditional logic

KEY CAPABILITIES

✦ Visual Builder: no-code agent and automation design ✦ 7,000+ app integrations: every SaaS platform connected

✦ Trigger Conditions: event, schedule, condition, logic operators ✦ Human-in-Loop: approval queues for sensitive automated actions

✦ Governance: data policies, access controls, compliance bonding ✦ Multi-step Workflows: agents with conditional branching and loops

SHORTCUTS & COMMANDS

Shortcut / Command How To Use

New Zap zapier.com/app/zaps/new → choose trigger app → add action steps

New Agent zapier.com/agents → Create Agent → define persona, instructions, tools

Test trigger In Zap editor → Test trigger → see real data immediately

Filter step Add step → Filters → 'Only continue if [field] contains [value]'

Delay step Add step → Delay → set time before next action runs

Formatter Add step → Formatter → transform data (dates, text, numbers)

Human approval Add step → Approval Gate → define who approves what actions

Webhook trigger Trigger → Webhooks by Zapier → get URL → paste in any service

TOP USE CASES

Lead qualification agent: new form submission → AI qualification → approved outreachInvoice processing: email → extract data → update ERP

→ notify AP teamSales CRM sync: website activity → HubSpot update → sales notificationHR onboarding: new hire in HRIS → provision

accounts → assign tasks → send welcomeSupport triage: ticket submitted → AI categorize + prioritize → route to correct teamExecutive

briefing: daily trigger → pull data from 5 apps → draft summary → send to Slack

STANDARD CHECKLIST

■ 3+ production Zaps running for repetitive workflows ■ At least one AI Agent deployed for a business process

■ Human-in-Loop approval configured for external-facing actions ■ Error paths configured for production Zaps

■ Formatter step used for data transformation ■ Webhook trigger tested for custom integration

■ Filter step used to prevent unwanted action runs ■ Team access controls configured by admin

PROMPT PATTERNS

Pattern Template / Example Best For

Agent instruction
'When a new lead submits the form, qualify them against [criteria], then draft a personalized
email and wait for my approval before sending'

Lead qualification

Data transform
'When invoice arrives in Gmail, extract vendor name, amount, due date, and add row to
Google Sheets'

Data extraction

Conditional flow
'If deal size > $50K, notify VP Sales via Slack AND schedule follow-up task; if < $50K, add
to standard sequence only'

Conditional routing

Multi-app sync
'When project status changes in Asana, update HubSpot deal stage and post update to
Teams channel'

Cross-platform sync

Approval gate
'Draft the vendor contract update, save to SharePoint, notify Legal for review, wait for
approval before emailing vendor'

Governance workflow
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Governance Notes: Data policies: configure what data agents can read, write, and transmit between apps · Access controls: team admin manages which

Zaps/Agents each user can create and run · Compliance bonding: Enterprise tier includes compliance documentation for regulated workflows


