STEVEN SINGER | CIO EDITION | 2026 StevenSinger.org/ai

Context Window: Script-based;
2-min max per scene
recommended

Pricing: Starter $22/mo | Creator

Vendor: Synthesia Tier: Business / Enterprise .
Y K $67/mo | Enterprise custom

KEY CAPABILITIES

) . 0 120+ Languages: voice cloning + subtitle generation + cultural
O Al Avatars: 160+ professional presenters; custom avatar creation

adaptation
O Production Workflow: script — avatar — visual template — O Brand Consistency: custom templates, logo placement, color
multi-language locking

0 Governance: disclosure requirements, consent framework, legal

. 0 LMS Integration: SCORM, xAPI, direct LMS publishing
review

SHORTCUTS & COMMANDS

Shortcut / Command How To Use

New video Create - blank or template — add slides with script blocks

Switch avatar Click avatar thumbnail — browse 160+ avatars or upload custom

Voice clone Settings — Custom Voice — upload 30-min recording — clone approved
Add language Video - Translate — select language — auto-dubbed version created
Expression control Select script segment — Expression — Neutral/Happy/Serious

Brand template Settings — Brand Kit — upload colors, fonts, logo — apply to all videos
Screen recording Slides —» Add Screen Recording — combine with avatar presenter

LMS export Publish -~ LMS - SCORM/xAPI package - upload to your LMS

[TOP USE CASES

Replace long internal emails with 90-second CEO/CIO video updatesTraining at scale: one video - 10 language versions - global
deploymentNew hire onboarding: consistent message delivery across all locationsProduct launch: sales enablement video in 5 languages in 24
hoursSafety and compliance training: SCORM-packaged for LMS with completion trackingBoard updates: professional video briefings without
production team

STANDARD CHECKLIST

m Avatar selected for brand/role alignment m One long email replaced with 90-second video this month
m Script optimized for video brevity (max 2 min per scene) m Subtitles integrated for accessibility compliance

m Expression control used (not just Neutral throughout) m Custom background from scene library applied

m One video translated to at least one additional language m LMS integration tested (if applicable)

PROMPT PATTERNS

Pattern Template / Example Best For

Executive update '[Executive name] presents: [topic]. Formal tone. 90 seconds. Key points: [3 bullets]' Internal comms

'Explain [process] to new employees. Step-by-step. Include warning at step 3. Max 3

Training module ) . L&D;
minutes
. L 'Announce [policy change] to all staff. Empathetic tone. What changes, when, who to
Policy communication ) [policy gel P 9 HR comms
contact
Product demo '‘Demonstrate [feature] workflow. Screen recording + avatar commentary. 2 minutes max' Sales enablement
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Global localization 'Create English master video then localize to Spanish, French, German, Mandarin' Multinational

Governance Notes: Consent framework: anyone whose likeness is used must sign explicit consent agreement before avatar creation - Disclosure: all
Synthesia videos should include visible 'Al-generated' disclosure per platform policies and emerging regulations - Approval workflow: legal and HR review
gate required for external communications and regulated industries
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