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Tier: Open Source / Enterorise / Pricing: API: competitive vs Context Window: 128K tokens
Vendor: Alibaba Cloud AP -oP P GPT-4 | Self-hosted: free (open (Qwen-Max); some variants up to
weights) | Enterprise: custom 1M

KEY CAPABILITIES

0 29 languages: native multilingual, especially strong

O Open weights: full model transparency, self-host, fine-tune freely Chinese/English

O Qwen-Coder: code generation rivaling proprietary models 0 5 model variants: Turbo, Plus, Max, Coder, VL (vision-language)
O On-premise: air-gapped deployment for GDPR/HIPAA/sovereign O Zero API fees when self-hosted: unlimited usage at infrastructure
data cost

SHORTCUTS & COMMANDS

Shortcut / Command How To Use

APl access dashscope.aliyuncs.com — Alibaba Cloud API, OpenAl-compatible format
Ollama local ‘ollama run qwen2.5' for instant local deployment

HuggingFace huggingface.co/Qwen — download any model variant

Model select Qwen-Turbo (fast/cheap) | Qwen-Max (flagship) | Qwen-Coder (code)
Docker deploy docker run gwenai/qwen for containerized deployment

Fine-tuning Use LLaMA-Factory or Swift framework for domain fine-tuning

Vision model Qwen-VL for image + text multimodal tasks

Temperature 0.1-0.3 for deterministic; 0.8—1.2 for creative generation

[TOP USE CASES

Multinational operations: native Chinese/English/29-language processing without translation overheadAir-gapped deployment: sensitive legal,
medical, or government documents never leave your networkDomain fine-tuning: train custom model on your product documentation, policies,
or knowledge baseCode generation at scale: internal developer tools, API integrations, automation scriptsCost optimization: replace $5/1M
token GPT-4 API with free self-hosted Qwen at similar qualityCompliance-first Al: GDPR/HIPAA compliant through complete infrastructure
control

STANDARD CHECKLIST

m Qwen model variant selected and tested (Turbo, Plus, Max, Coder) = API or local deployment operational

m Use case benchmarked vs GPT-4 for quality/cost m Multilingual capability tested if international operations
m Qwen-Coder evaluated for development workflows m Deployment path confirmed: cloud API vs self-hosted
m Data privacy requirements met for target use case m Integration tested with existing systems

PROMPT PATTERNS

Pattern Template / Example Best For

Multilingual "Translate and culturally adapt this document for a Chinese business audience' Global communications
Code generation 'Write a Python script that [task]. Include error handling, type hints, and unit tests' Development

Domain Q&A; 'As our custom fine-tuned model, answer: [domain-specific question]' Enterprise knowledge
Structured output 'Extract all vendor names, amounts, and dates from this invoice. Return as JSON array’ Data extraction
Privacy-first 'Analyze this sensitive document [uploaded locally]. No data leaves our environment' Air-gapped analysis
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Governance Notes: Self-hosted deployment: complete data sovereignty — zero data leaves your infrastructure - GDPR/HIPAA: achievable through
on-premise deployment with proper security controls - Open weights: full model transparency — audit for bias, capabilities, and limitations directly
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