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m ADVANCED POWER TIPS — CIO LEVEL

01. Self-hosting Qwen eliminates API costs: for high-volume workloads (100K+ queries/month), GPU server cost payback typically occurs within
60-90 days vs GPT-4 API spend

02. Fine-tuning is Qwen's enterprise superpower: open weights mean you can train on your proprietary data without sharing it with any external
provider

03. Qwen-Coder benchmarks: rivals GitHub Copilot's base model on HumanEval — test on your specific codebase before assuming proprietary
models required

04. 29-language support: Qwen outperforms most Western models on Chinese, Japanese, Korean business content — critical for APAC
operations

05. Mixture-of-Experts architecture: only relevant model parameters activate per query — higher efficiency at lower compute cost vs dense
transformer models

06. LLaMA-Factory fine-tuning: 3-step pipeline: collect domain examples - fine-tune on GPU - deploy — proprietary knowledge in your model
07. Qwen-VL for document processing: upload invoices, contracts, technical drawings — extract structured data — feed to downstream systems

08. API compatibility: OpenAl-compatible API format means existing integrations switch to Qwen with one line change (base_url) — zero
integration rework

m ALL SHORTCUTS & COMMANDS

Shortcut / Feature Exact Action or Command

APl access dashscope.aliyuncs.com — Alibaba Cloud API, OpenAl-compatible format

Ollama local ‘ollama run qwen2.5' for instant local deployment

HuggingFace huggingface.co/Qwen — download any model variant

Model select Qwen-Turbo (fast/cheap) | Qwen-Max (flagship) | Qwen-Coder (code)

Docker deploy docker run gwenai/qwen for containerized deployment

Fine-tuning Use LLaMA-Factory or Swift framework for domain fine-tuning

Vision model Qwen-VL for image + text multimodal tasks

Temperature 0.1-0.3 for deterministic; 0.8—1.2 for creative generation

Pattern Name Template / Exact Prompt Structure Optimal Use Case
Multilingual "Translate and culturally adapt this document for a Chinese business audience' Global communications
Code generation 'Write a Python script that [task]. Include error handling, type hints, and unit tests' Development
Domain Q&A; 'As our custom fine-tuned model, answer: [domain-specific question]' Enterprise knowledge
Structured output 'Extract all vendor names, amounts, and dates from this invoice. Return as JSON array' Data extraction
Privacy-first 'Analyze this sensitive document [uploaded locally]. No data leaves our environment' Air-gapped analysis

m ADVANCED POWER USER CHECKLIST — COMPLETE ALL 10 = TOP 1%

m 1. Self-hosted deployment running on private infrastructure m 2. Fine-tuning pipeline: domain data - LLaMA-Factory — deployed
custom model

© 2026 Steven Singer. Gold Standard CIO | StevenSinger.org/ai | steven@stevensin



STEVEN SINGER | CIO EDITION | 2026 StevenSinger.org/ai

m 3. Cost analysis: self-hosted ROI vs API spend documented m 4. Qwen-Coder: integrated into developer workflow for code generation
m 5. Multilingual: 3+ language workflows operating through Qwen m 6. Qwen-VL: document processing pipeline (invoices, contracts)
operational

m 7. OpenAl API: replaced with Qwen for applicable high-volume use cases m 8. GDPR/HIPAA: compliance documentation for self-hosted deployment

m 9. Security audit: self-hosted Qwen infrastructure penetration tested m 10. Fine-tuned model: quarterly retraining with updated domain knowledge

m GOVERNANCE & COMPLIANCE FRAMEWORK
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