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From One Model to Model Router - For CIOs, IT Leaders, and Enterprise Power Users
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® ADVANCED POWER TIPS — CIO LEVEL

01. Poe as model-agnostic middleware: build your workflows on Poe's unified API, then switch underlying models as better options emerge without
re-engineering

02. Custom bot knowledge base: upload product docs, policies, FAQs — Poe bot answers accurately from your content — like Notion Al but for
any topic

03. Multi-model validation: run critical decisions through 3 models — if Claude, GPT-5, and Gemini all agree, confidence is high; divergence
reveals uncertainty

04. Bot sharing + API: create a specialized bot, publish via API, integrate into your products — Poe becomes your Al backend without custom
model deployment

05. Token efficiency tracking: Poe shows token usage per message — identify which prompts are expensive and optimize
06. Prompt library as institutional knowledge: document and save prompts that work — searchable across your team's workflows
07. Team permissions: assign specific bots to team members based on role — sales team gets sales bot, support team gets support bot

08. Fast model switching to find strengths: Claude excels at nuanced writing, GPT-5 at structured tasks, Llama for privacy-first — route intelligently

m ALL SHORTCUTS & COMMANDS

Shortcut / Feature Exact Action or Command

Switch model Click model name dropdown - select any available model instantly

New bot Explore — Create bot — name, instructions, model, knowledge base

Share bot Bot settings — Share - get public link or embed code

APl access poe.com/api_key — use Poe API for programmatic model access

Compare models Open same prompt in 2 tabs with different models side by side

Knowledge base Bot settings — Knowledge Base — upload docs for bot context

Team workspace Poe Business — Workspace — invite members, assign bots

Prompt library Save prompts — My Prompts — reuse across any model

Pattern Name Template / Exact Prompt Structure Optimal Use Case

Model selection 'Claude for nuanced reasoning, GPT-5 for structured outputs, Llama for privacy-sensitive Model routing strategy
analysis'

Bot instruction 'You are a [role] assistant for [company]. Always respond in [format]. Never discuss Custom bot
[restrictions]'

Multi-model test Run same complex prompt in Claude, GPT-5, and Gemini - compare quality and approach  Validation

Knowledge bot 'Based on the uploaded documentation, answer: [question]' — domain-specific bot Enterprise knowledge

Comparison ‘Compare [option A] and [option B] using the most appropriate model for analytical Decision support
reasoning'

m ADVANCED POWER USER CHECKLIST — COMPLETE ALL 10 =TOP 1%

m 1. Model routing strategy documented: defined which model for which task ~ m 2. 5+ custom bots built for different business functions
type
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m 3. Multi-model validation workflow: critical decisions run through 3 models m 4. Bot API published and integrated into internal tools/products

minimum

m 5. Team: all members assigned role-appropriate bots m 6. Prompt library: 20+ team-shared prompts covering standard workflows

m 7. Knowledge base bots: all major documentation sets accessible via bot m 8. Token optimization: high-cost prompts identified and rewritten

m 9. Model API key backup: Poe used as failover for direct API outages m 10. Quarterly model evaluation: test new models on Poe before
committing to API migration

m GOVERNANCE & COMPLIANCE FRAMEWORK
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