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Pi (Inflection AI)
From AI Tool to Thought Partner
2026 CIO Edition · StevenSinger.org/ai

Vendor: Inflection AI Tier: Consumer / Professional
Pricing: Free | Pi Pro (if
available) varies by region

Context Window: Persistent
memory within session; optional
long-term memory

KEY CAPABILITIES

✦ Conversational Coaching: goal setting, role playing, real-time

feedback

✦ Personal Productivity: task management, meeting summaries,

email drafting

✦ Learning Companion: skill development, concept exploration,

language practice

✦ Emotional Intelligence: empathetic listening, tone adaptation,

complex situation navigation

✦ Decision Support: brainstorming frameworks, risk analysis, option

evaluation

✦ Integration: calendar/contacts sync, browser extensions, mobile

access

SHORTCUTS & COMMANDS

Shortcut / Command How To Use

Start coaching session Begin with 'Help me think through [challenge]' for structured dialogue

Role play 'Let's do a role play — you're [stakeholder], I need to [scenario]'

Task breakdown 'I have [large task]. Help me break it into manageable steps with timeline'

Meeting prep 'I have a meeting with [person/type] about [topic]. Help me prepare'

Decision framework 'I need to decide between [A] and [B]. Walk me through a structured decision'

Learning session 'Teach me [concept] using the Socratic method'

Email draft 'Draft a professional email to [recipient] about [topic]. Tone: [formal/warm]'

Debrief 'I just finished [event]. Help me extract lessons learned and next actions'

TOP USE CASES

Executive coaching substitute: strategic thinking partner available 24/7Pre-meeting preparation: role-play difficult conversations before

stakeholder meetingsDecision clarity: structured framework for high-stakes choicesLeadership development: personalized growth planning with

AI accountabilityCommunication polish: draft and refine difficult professional communicationsSkill gap identification: honest assessment of

development areas without politics

STANDARD CHECKLIST

■ Goal-setting session completed with Pi this week ■ Specific context provided at start of sessions

■ Pi used for at least one pre-meeting preparation ■ Prompt templates for common leadership scenarios created

■ Outputs evaluated against own judgment before acting ■ Privacy settings reviewed and understood

■ Learning plan created for one professional skill ■ Debrief habit established (end-of-day reflection)

PROMPT PATTERNS

Pattern Template / Example Best For

Executive coaching 'I'm navigating [leadership situation]. What questions should I be asking myself?' Leadership development

Decision support 'I'm deciding [choice]. Play devil's advocate against my current leaning' Risk identification

Skill development 'I want to improve at [skill]. Design a 30-day learning plan with daily practice' Growth planning

Difficult conversation 'I need to have a difficult conversation with [person] about [issue]. Help me prepare' Communication prep

Reflection 'I'm feeling [state] about [situation]. Help me process this productively' Thought clarity
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Governance Notes: Personal data: Pi conversations may be used to improve the model — avoid sharing company confidential information · Professional

boundaries: Pi is a thinking tool, not a replacement for human advisors in legal, financial, or medical decisions · Data privacy: review Inflection AI's privacy

policy before sharing sensitive personal or professional context


