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Pi (Inflection AI) — ADVANCED POWER USER
From AI Tool to Thought Partner · For CIOs, IT Leaders, and Enterprise Power Users
2026 Edition · StevenSinger.org/ai · The Gold Standard CIO Resource

Vendor: Inflection AI

Best For: Executive coaching,

decision support, personal

productivity, learning

Pricing: Free | Pi Pro (if available)

varies by region

Context Window: Persistent

memory within session; optional

long-term memory

■ ADVANCED POWER TIPS — CIO LEVEL

01. Pi's emotional intelligence makes it uniquely suited for leadership coaching use cases — other AI models give you information; Pi gives you a

thinking partnership

02. Role-play before difficult conversations: 'You are [difficult stakeholder]. I'm going to practice my approach to [situation]' — rehearse with zero

political risk

03. Decision journals: use Pi to document your reasoning process — 'Help me articulate my decision criteria for [choice]' — creates accountability

and reviewable record

04. Learning acceleration: Pi's Socratic method prompting creates active learning vs passive reading — 'Teach me [concept] by asking me

questions'

05. Daily debrief ritual: end each day with 'Today I faced [situation]. What's the most important insight I should carry forward?' — builds leadership

pattern recognition

06. Emotional processing before high-stakes situations: 'I'm anxious about [event]. Help me reframe this productively before I walk in'

07. Calendar + Pi workflow: review upcoming week with Pi — 'Here are my meetings this week. Help me identify conflicts, preparation needs, and

success criteria'

08. Long-term memory (if available): update Pi on ongoing projects regularly — builds a coaching partner who knows your context and history

■ ALL SHORTCUTS & COMMANDS

Shortcut / Feature Exact Action or Command

Start coaching session Begin with 'Help me think through [challenge]' for structured dialogue

Role play 'Let's do a role play — you're [stakeholder], I need to [scenario]'

Task breakdown 'I have [large task]. Help me break it into manageable steps with timeline'

Meeting prep 'I have a meeting with [person/type] about [topic]. Help me prepare'

Decision framework 'I need to decide between [A] and [B]. Walk me through a structured decision'

Learning session 'Teach me [concept] using the Socratic method'

Email draft 'Draft a professional email to [recipient] about [topic]. Tone: [formal/warm]'

Debrief 'I just finished [event]. Help me extract lessons learned and next actions'

■ PROMPT ENGINEERING PATTERNS

Pattern Name Template / Exact Prompt Structure Optimal Use Case

Executive coaching 'I'm navigating [leadership situation]. What questions should I be asking myself?' Leadership development

Decision support 'I'm deciding [choice]. Play devil's advocate against my current leaning' Risk identification

Skill development 'I want to improve at [skill]. Design a 30-day learning plan with daily practice' Growth planning

Difficult conversation 'I need to have a difficult conversation with [person] about [issue]. Help me prepare' Communication prep

Reflection 'I'm feeling [state] about [situation]. Help me process this productively' Thought clarity

■ ADVANCED POWER USER CHECKLIST — COMPLETE ALL 10 = TOP 1%

■ 1. Weekly executive coaching cadence established with Pi ■ 2. Role-play library: 5+ difficult conversation scenarios rehearsed

■ 3. Decision journal: all major decisions processed through Pi framework ■ 4. 30-day learning plans active for 2+ professional development areas
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■ 5. Calendar integration: weekly planning session with Pi as standard ■ 6. Emotional intelligence practice: tone and communication style actively

developed

■ 7. Leadership pattern recognition: monthly review of Pi conversation

insights

■ 8. Integration: Pi mobile app for reflection during commute/travel

■ 9. Goal tracking: monthly review of progress against Pi-defined

development goals

■ 10. Calibration: Pi suggestions cross-validated with mentors and advisors

quarterly

■ GOVERNANCE & COMPLIANCE FRAMEWORK

■ Personal data: Pi conversations may be used to improve the model —

avoid sharing company confidential information

■ Professional boundaries: Pi is a thinking tool, not a replacement for human

advisors in legal, financial, or medical decisions

■ Data privacy: review Inflection AI's privacy policy before sharing sensitive

personal or professional context

■ Calibration: validate Pi's suggestions against your domain expertise and

qualified human advisors

■ Set specific goals to maximize value — Pi is most effective when given

clear context and clear objectives
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