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HuggingChat
From Hosted App to Open-Source Playground
2026 CIO Edition · StevenSinger.org/ai

Vendor: Hugging Face
Tier: Developer / Research /
Open Source

Pricing: Free hosted app |
Enterprise Hub from $20/user/mo
for private models

Context Window: Varies by
model: Llama 3.1 (128K), Mistral
(32K), Qwen (128K)

KEY CAPABILITIES

✦ Open models: Llama, Mistral, Qwen, Falcon, and community

models

✦ Privacy options: local execution, secure data handling, granular

control

✦ Experimentation: prompt engineering, hyperparameter tuning,

output visualization

✦ Self-hosting: deploy any model privately via HuggingFace Spaces

or local

✦ Community: contribute code, models, datasets — GitHub + Discord

ecosystem

✦ Enterprise Hub: private model registry, team access, SSO, audit

logs

SHORTCUTS & COMMANDS

Shortcut / Command How To Use

Open HuggingChat huggingface.co/chat — free browser access to open models

Switch model Model selector dropdown → choose any available open model

Create assistant HuggingChat → Assistants → Create with custom system prompt

Local deployment huggingface/chat-ui GitHub → clone → configure → self-host

API inference huggingface.co/docs/api-inference — free inference API for testing

Download model huggingface.co/[model-name] → Files tab → download weights

Spaces deployment huggingface.co/spaces → deploy Gradio/Streamlit app with your model

Compare models Open HuggingChat in 2 tabs → different models → same prompt

TOP USE CASES

Vendor evaluation: benchmark Llama vs Mistral vs Qwen on your specific use case before API commitmentPrivacy-critical analysis: sensitive

data analyzed on local model — zero external transmissionResearch environment: experiment with hyperparameters, prompting techniques,

model architecturesFine-tuning data generation: create synthetic training datasets using HuggingChatCost elimination: replace high-volume

paid API calls with self-hosted open modelAcademic and compliance: full model transparency for audit, bias analysis, capability review

STANDARD CHECKLIST

■ HuggingChat used to compare 3+ models on key use case ■ Model selected based on benchmark results

■ Inference API tested for integration prototype ■ Custom assistant created with system prompt

■ Privacy requirements evaluated for model selection ■ Community model searched for domain-specific capability

■ Local deployment evaluated (chat-ui GitHub repo reviewed) ■ HuggingFace Spaces explored for model demo deployment

PROMPT PATTERNS

Pattern Template / Example Best For

Model evaluation
Run identical prompts across Llama, Mistral, Qwen → document quality differences for your
use case

Benchmark

Privacy-first 'Analyze [sensitive content] on locally deployed model — zero external API calls' Data security

Fine-tune prep 'Generate 50 examples of [input] → [output] pairs for training dataset' Data generation

Open source RAG 'Based on the following context [your docs], answer: [question]' RAG testing

System prompt 'You are [specialized role]. You only respond about [domain]. Format: [structure]' Custom assistant
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Governance Notes: Hosted HuggingChat: conversations may be logged by Hugging Face — use local deployment for sensitive analysis · Enterprise Hub:

private infrastructure, SSO, audit logs, data residency options · Open weights: full model transparency — inspect training data sources, capabilities, known

biases


