STEVEN SINGER

Southern New Jersey | linkedin.com/in/executiveimpact | 609.217.2519 stevensinger.org | stevensinger@me.com

TARGET: CIO, CEO, or PE Operating Parther | COMPENSATION: $400-550K base + bonus +
equity/carry ($1M+ total) | TIMELINE: Q1 2026
LOCATION: Philadelphia Metro, NYC Metro, Hybrid/Remote | Open to Florida relocation with assistance

EXECUTIVE PROFILE

2025 PhillyCIO of the Year (ORBIE Award) - enterprise operator with 22+ years leading digital
transformation, M&A integration, and crisis management. Currently CIO & COO at Julius Silvert Inc
($110M food distribution) - 90% complete on Dynamics 365 F&O migration, 2/3 through full digital
transformation. Also running Charm City Prime, a custom butchery and provisions company | helped the
ownership group acquire. US Provisional Patent holder for MenuMatch/MenulQ product.

WHAT SETS ME APART

« 12+ M&A Transactions (Buy-Side & Sell-Side): Full technology due diligence through Day 1 ops to
system consolidation across furniture rental, healthcare staffing, and food distribution. Equity holder
through AFR's January 2026 sale to One Rock Capital Partners - built the sales process, supported
transaction, paid on exit.

« Two Zero-Ransom Cyber Resolutions: Led response to two major cybersecurity incidents - both
resolved without paying ransom and without filing insurance claims. First incident occurred immediately
before a J.P. Morgan recapitalization; deal closed on schedule.

* Hurricane Sandy - 24hr Recovery: Restored operations in 24 hours despite multiple locations without
power for 7+ days. Competitors were offline for weeks. This is what operational resilience looks like.

« US Provisional Patent Holder: MenuMatch/MenulQ - Al-powered menu intelligence product. Patent in
my name.

« PhillyCIO Advisory Board Co-Chair: Active leadership in Philadelphia’'s premier technology executive
community. Connected to 300+ regional CIOs.

PROFESSIONAL EXPERIENCE

SecureX - Technology & Cybersecurity Advisory | New York City
Board Advisor | January 2026 - Present

« Advise leadership and executive clients on technology strategy, cybersecurity, Al adoption, and modern
CIO operating models
» Guide executive teams navigating Al expectations, security posture, and technical debt

Charm City Prime - Custom Butchery & Provisions (Sister company to JSI) | Baltimore, MD
Operating Executive | 2025 - Present

e Led acquisition support for ownership group, now running day-to-day operations
« Building operational infrastructure, systems, and processes to scale the business

Julius Silvert Inc. - $110M Food Distribution | Philadelphia, PA
Chief Information & Operations Officer (CIO/COO) | 2024 - Present

« ERP Transformation: 90% complete migration from legacy systems to Microsoft Dynamics 365 F&O -
cloud-native, built for scale

» Digital Transformation: 2/3 complete on full enterprise modernization across ERP, WMS, e-
commerce, analytics, and Al

« US Provisional Patent: MenuMatch/MenulQ product - Al-powered menu intelligence platform, patent

in my name

B2B e-commerce platform driving 26% increase in order value, 1-5% lift in recurring orders

99% pick accuracy, near-100% on-time delivery performance

Cut connectivity, cybersecurity, and |oT spend by 50%+ through vendor consolidation

HRIS implementation reduced payroll errors 90%, employee satisfaction up 30%

* Maintained SQF and NSF food safety standards across three locations

*  96% IT retention rate through hands-on leadership and mentoring


https://www.linkedin.com/in/executiveimpact/
mailto:stevensinger.org

AFR Furniture Rental - $400M+ National Furniture Rental | Pennsauken, NJ
Chief Information Officer | 2009 - 2024 (15 years)

* 9 M&A transactions: Room Service Rentals, Plush Event, Aaron's Office, AGILE Tradeshow, kool.
Party Rentals, People's Furniture Rental, J.P. Morgan recapitalization (2022), Brook Furniture Rental,
One Rock Capital Partners sale (Jan 2026)

« PE exit - equity holder: Built the sales process, supported One Rock Capital Partners acquisition
behind the scenes (Jan 2026), paid upon exit

e 6 SAP-to-Dynamics conversions supporting national expansion across 30+ locations

* Two cybersecurity incidents resolved: Zero ransom paid, zero insurance claims filed - first incident
during J.P. Morgan recap

* Hurricane Sandy recovery: 24-hour restoration despite week-long power outages at multiple locations

* $2M+ in efficiency savings through Azure adoption, Kubernetes automation, advanced analytics

» Built national IT infrastructure supporting $400M+ revenue operations across 28+ locations

ATC Healthcare - Healthcare Staffing (31,000+ employees) | Cherry Hill, NJ
IT Manager | 2003 - 2009

» Philadelphia territory consolidation and New Jersey statewide franchise expansion
¢ Recruitment automation system enabling 150% staffing increase
« Technology systems design and implementation across regional operating centers

ADDITIONAL LEADERSHIP

« Adjunct Professor, Rowan University (2020 - Present) - Web Platforms & System Administration
e Cybersecurity Consultant (2024 - 2026) - Social engineering, fraud prevention, NIST 800-171, CMMC
compliance

TECHNOLOGY EXPERTISE

ERP/Business Systems: Microsoft Dynamics 365 F&O/NAV/BC, SAP, Oracle NetSuite, VAI S2K,
Microsoft SQL Server

WMS/Supply Chain: BFC Dakota, Manhattan Associates, HighJump, inventory optimization, catch weight
management

E-Commerce: Adobe Commerce (Magento), Shopify Plus, B2B/B2C platform integration, headless
commerce

Cloud & Infrastructure: Microsoft Azure (full stack), AWS (full stack), Microsoft 365, Kubernetes, Docker,
Hyper-V, VMware vSphere/ESXi, Citrix XenApp/VDI, Dell PowerEdge, EqualLogic SAN/NAS

loT/Fleet/Logistics: Samsara, MachineQ, temperature monitoring, fleet telematics, route optimization,
GPS tracking

Security/MDRISIEM: SentinelOne, Arctic Wolf, Palo Alto, FortiGate, Checkpoint, Splunk, Microsoft
Sentinel, Barracuda, incident response, NIST 800-171, ISO 27001, Zero Trust, CMMC

Identity & Endpoint: Active Directory, Microsoft Entra ID, SCCM, Intune, GPO, SSO/SAML, MFA
HR/Payroll: Paycom, ADP Workforce Now, ADP RUN Payroll, workforce automation

Networking: Cisco, Dell, Ubiquiti, Aruba, Aerohive, TP-Link Omada, VLANs, SD-WAN, VOIP, enterprise
wireless

Backup/DR: Azure Backup, Veeam, DPM, Veritas/EMC Networker, Symantec BackupExec, disaster
recovery planning

Analytics/BI: Power Bl, Tableau, executive dashboards, operational reporting, data visualization

AlI/ML Platforms: OpenAl/GPT-4, Claude/Anthropic, Microsoft Copilot, Google Gemini, Perplexity, GitHub
Copilot, Midjourney, DALL-E, Stable Diffusion, Llama/Meta Al, Mistral, Cursor, Jasper, Notion Al, Otter.ai,
enterprise Al strategy and implementation

Development/Automation: PowerShell, Python, API integrations, SFTP, containerization, CI/CD, low-
code/no-code platforms

RECOGNITION & INTELLECTUAL PROPERTY

e 2025 PhillyCIO of the Year (ORBIE Award) - Corporate Category
e US Provisional Patent: MenuMatch/MenulQ - Al-powered menu intelligence platform



e Co-Chair, PhillyCIO Advisory Board
+ Board Advisor, SecureX
e Featured: Comcast Business, CIO Dive, IT Leadership Podcast

EDUCATION

Harvard Business School Executive Education | Business Administration & Management (2025)
Master of Business Administration (MBA) | University of Phoenix

Master of Information Systems (MIS) | University of Phoenix

Bachelor of Science, Computer Technology & Security | Drexel University

Advanced Computing & Cybersecurity | Rowan University

Certifications: MCSE: Security, VMware VCP5-DT, Network+, Entrepreneurship & Innovation

I'm not looking for a job. I'm looking for the right opportunity to drive transformational value.
If you have a 7-figure CIO, CEO, or Operating Partner role at a company that needs what | bring, let's talk.



